	 NYS Response to Intervention Technical assistance center

	RtI Action Plan 

	The RtI Action Plan is designed as a tool that identifies specific RtI components that will be addressed on a yearly basis.  
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RtI Action Plan

2010 -  2011
 Name of School: _________________________________________________ District: _______________________________                     
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DIRECTIONS:


After completing the NYS RtI Readiness Survey and analyzing the results page for your entire school staff, the RtI Core Design Team will identify specific RtI indicators that need specific attention or modification. 


School Year: Identify the school year the action plan will begin 


Name of school and district: Place the school’s name and district above the chart


Key RtI Element/Feature:  Identify the RtI component feature from the NYS RtI Readiness Survey in which your school will focus on for the action plan. Components include Tiered Intervention: Tier 1, 2, and 3, Assessment: Screening, Progress Monitoring, Infrastructure, Leadership, Professional Development, Teaming/Collaboration, and Parent Involvement.   


Specific RtI Indicator: Below each component are specific indicators. For example, under the Tier 1 subgroup, the first indicator states “The core reading program(s) address the 5 pillars of reading…” 


Current Status: Identify your schools current status of that specific indicator as either “no implementation,” “partial implementation,” or “full implementation – but further action needed.” 


Action: Explain the action(s) your school will take to achieve the next step to full implementation of this indicator. 


Timeline: Assign a timeframe/date of when the task needs to be completed. 


Resources: Identify necessary resources your school needs to accomplish this task (personnel, curriculum, screeners, interventions, budget, etc). 


Who’s Responsible: Identify the school staff member who will assume primary responsibility for this action.  


Evidence of Change: Determine what the outcome will look like when your school is at full implementation for this specific indicator. Establish what criteria you will use to determine if there is any evidence of change. 











